
Essence of IT Based Business Process Re-engineering 
 

Nature and Objectives: Business process re-engineering (BPR) has been widely adopted by organizations to 
re-think how to do work better to improve service, reduce costs and maintain competitiveness. Leading 
organizations use IT as a stimulus to support innovative business processes, rather than just refining current 
ways of doing work. The adoption of BPR as an approach to re-design processes is commonly found in many 
well-established organizations to govern the way in using the resources for creating values to meet customers 
and the market needs. Re-engineering identifies, analyzes, and redesigns an organization's processes with the 
aim of achieving dramatic improvements in critical performance measures, such as cost, quality, service, and 
speed. Many organizations have invested in IT in the past decades to automate their business processes and 
improve the communication. How to use IT as an effective tool to support BPR to improve process efficiency is 
always in the mind of business leaders. This course aims at providing the participants with the necessary 
knowledge to understand about BPR and introduce practical methods, tools and techniques of exploiting IT to 
help undertaking and strengthening the business process re-engineering for organizational success.  
Who Should Attend: The course is suitable for executives (IT and non-IT), auditors, organization and method 
analysts, business analysts and IT practitioners (such as system analysts) to attend, with a need of applying IT 
for business process re-engineering in their organizations. 
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Overview of Business Process Re-engineering (BPR) 

 What is business process re-engineering?  
 Why is it needed? 
 Keep steps in BPR process 
 The role of IT in BPR 
 Challenges of BPR 

The Business Process 
 A process perspective 
 The traditional organization 
 What goes on inside a business process? 
 Process-oriented organization  
 Diagnose an existing process 
 The process owner  

The Core Matter : Business Process Re-engineering     
 Initiating and preparing for BPR  
 Implementing BPR  
 The re-engineering paradox 
 Improved agility: customer, competitiveness, productivity 
 Initiating and preparing for BPR  

The Core Matter : Business Process Re-engineering (Con’t) 
 Implementing BPR  
 The re-engineering paradox 
 Improved agility: customer, competitiveness, productivity 

Exploiting information technology 
 Relationship between BPR and IT 
 Linking IT to business processes 
 Re-engineering – the path to IT productivity? 
  IT enabled BPR 
 BPR using system modeling 
 OOSAD – a method to support BPR 
 Workflow technology – Key BPR tool or vendor hype? 
 BPR using XML, Internet and Intranet 
 IT leadership behavior and BPR outcomes 

Analysis, tools and techniques for BPR 
 Tools and techniques for process improvement  
 Business process modeling with IT tools 
 Examples of IT tools and software for BPR 
 Case study of applying IT tools for BPR 
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 To enroll, please complete the enrolment form and send it together with the appropriate fee to ICT & Logistics Unit, Productivity Training Institute, HKPC 
Building, 78 Tat Chee Avenue, Kowloon, Hong Kong. All cheques should be crossed and made payable to “Hong Kong Productivity Council”. 

 Course fee must be accompanied with this form (or its photocopy), otherwise enrolment may be rejected. 
 HKPC has adopted a Personal Data (Privacy) Policy. Information about the policy is available at HKPC enrolment counters for collection. You may also contact 
our Personal Data Controlling Officer for further details. 

 Applicants are encouraged to pay by credit cards, EPS or cheques, if possible. Amount received will be imprinted. Cheques are subject to bank clearance. 
 Enrolment fee is not refundable unless HKPC is notified in writing of your withdrawal at least 5 working days before the course commences. A handling charge 
of HK$200 will also be levied.  

 An applicant may, subject to approval from HKPC, nominate a person to attend the course on his/her behalf. 
 HKPC reserves the right to change the contents, venue and / or time as necessary. 
 Classes in the morning, afternoon or evening will be cancelled if typhoon signal No. 8 or above OR black rainstorm warning is still hoisted after (or is announced 
by the Hong Kong Observatory to be hoisted at/after) 6:00 a.m., 11:00 a.m. and 4:00 p.m. respectively. Participants will be notified when the class will be made 
up as soon as possible. 
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